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   February 1, 2022 

 

 

 

TO:  Members 

  Joint Committee on Finance 

 

FROM:  Bob Lang, Director 

 

SUBJECT: Agriculture, Trade and Consumer Protection: Section 13.10 Request for Agricultural 

Exports Promotion Program -- Agenda Item XIII 

 

 

REQUEST 

 

 Transfer $558,400 in 2021-22 from the Joint Committee on Finance's general purpose revenue 

(GPR) supplemental appropriation to the Department of Agriculture, Trade and Consumer 

Protection (DATCP) for agricultural export promotion activities. 

 

BACKGROUND 

 

 2021 Act 92 established a Wisconsin Initiative for Agricultural Exports (WIAE) administered 

by Wisconsin DATCP and the Wisconsin Economic Development Corporation (WEDC). The Act 

requires DATCP, in collaboration with WEDC, to seek to increase Wisconsin agricultural exports 

to 25% more than their December 31, 2021, amount by June 30, 2026, for the following: (a) milk 

and dairy products; (b) meat, poultry, fish, and meat products; and (c) crop and crop products. 

 

 2021 Act 58, the biennial budget act, created a GPR continuing appropriation at DATCP, and 

set aside $558,400 GPR each year of the 2021-23 biennium in the Committee's supplemental 

appropriation to support the program. On December 31, 2021, to meet requirements of Act 92, 

DATCP and WEDC submitted a plan to the Legislature for how they intend to achieve the proposed 

export goals by June 30, 2026. The plan is included in the Attachment. Consistent with that plan, 

DATCP has now requested a release of funding in 2021-22 to support proposed activities. 

 

 Act 92 requires DATCP to allocate $5,000,000 by June 30, 2026, to achieve the export goals 

described previously. In addition to the $558,400 under this request, DATCP is required to submit a 

request by October 1, 2022, for an additional $558,400 in 2022-23 from the Committee's 

supplemental appropriation. Further, Act 92 requires DATCP to request, as part of its 2023-25 

agency budget request, an additional $2,000,000 to support the initiative during the 2023-25 
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biennium. 

 

 The International Agribusiness Center (IAC), housed in the DATCP Division of Agricultural 

Development, provides technical expertise, market research, and market development initiatives to 

establish trade-enhancing partnerships and grow Wisconsin's agricultural exports. IAC cultivates 

relationships with international buyers through attendance at international trade shows, and by 

conducting international trade missions and inbound reverse buyer missions. WEDC promotion 

activities focus primarily on outbound trade missions. Both DATCP and WEDC conduct 

promotional campaigns to recruit companies and broaden access to export program offerings. 

 

ANALYSIS 

 

 The table summarizes DATCP's intended use of requested funding. Funding would be 

allocated to both export promotion activities ($248,400) and grants and scholarships ($310,000). 

Given uncertainty in global market conditions, DATCP emphasizes the proposal represents an 

anticipated allocation, which may be modified as necessary in response to event cancellations, or 

other market opportunities. To support WIAE, DATCP and WEDC intend to establish an Export 

Advisory Council, consisting of the WEDC Vice President of Global Trade and Investment, 

agribusiness organization representatives, and agribusiness export companies. It is intended that the 

Council will advise allocation of funding and establishment of program requirements, as well as 

reallocate funding in response to evolving conditions in order to meet proposed export goals. 

 

Wisconsin Initiative for Agricultural Exports Allocation 

 

 
Trade Promotion  

 South Korea/Taiwan Trade Mission $99,400 

 China Dairy Expo 92,200 

 Deli, Dairy, and Bakers Association Trade Show 56,800 

   

Grants and Scholarships  

 Export Expansion Grant $200,000 

 International Market Access Grant 100,000 

 ExporTech Scholarship     10,000 

  

Total  $558,400 

 

 

 Due to the planning timeline of trade promotion activities, DATCP intends to supplement 

currently planned trade missions and trade shows using its 2021-22 allocation. WEDC is currently 

planning an outbound trade mission to South Korea and Taiwan, and DATCP intends to allocate 

$99,400 to join that mission with agricultural-focused export promotion in all three categories under 

Act 92. For the China Dairy Expo, current dairy-focused efforts are supported through federal 

funding, and DATCP intends to use $92,200 in WIAE funding to additionally support meat and crop 

product exports. Finally, the Deli, Dairy, and Bakers Association is hosting an international trade 

show in Atlanta in June, 2022, which DATCP intends to attend to support approximately 10 to 12 

dairy companies at a cost of $56,800. 
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 In addition to trade promotion activities, DATCP intends to allocate $310,000 in proposed 

funding for grants and scholarships during the 2021-22 biennium. Currently, WEDC administers the 

International Market Access Grant (IMAG) grant program, which provides funding to support a 

company's export development and deployment strategy. Eligible expenses under IMAG include 

marketing and promotion, consulting services, export education, and language and cultural 

competency training. While IMAG may currently support agricultural exporters, WIAE funding 

would be dedicated to establishing a $100,000 agribusiness set-aside for the program in order to 

increase availability of funding for agricultural exporters. 

 

 Grant funding would also support expansion of WEDC's ExporTech scholarship program to 

support $10,000 in scholarships for agribusiness-focused participants to learn export processes and 

best practices, and develop a customized export growth plan. ExporTech is a 12-week course 

operated cooperatively by the Wisconsin Manufacturing Extension Partnership and UW-Stout's 

Manufacturing Outreach Center. Currently, the only agriculture-focused participants eligible are 

food processors, and DATCP intends to expand the program to include livestock producers, 

vegetable growers, grain producers, and genetics companies. 

 

 In additional to supplementing existing WEDC programs, DATCP intends to create a new 

$200,000 Export Expansion Grant program. The program would support grants of up to $50,000 to 

Wisconsin-based nonprofit organizations that support agribusiness companies, or higher education 

institutions. Funding would seek to build industry export capacity, support new-to-export 

agribusinesses, develop export-ready products, and promote Wisconsin products in foreign markets. 

DATCP estimates perhaps 20 existing agribusiness organizations would be eligible for funding, and 

has already engaged in outreach with a variety of interested organizations, such as Dairy Farmers of 

Wisconsin, the Wisconsin Beef Council, and Waukesha County Technical College's Global Business 

Program, among others. 

 

 The Committee could consider approving the request, which would allow DATCP to begin 

implementing the initiative [Alternative 1]. Act 92 requires that DATCP request the second year of 

funding set aside in the Committee's supplemental appropriation by October 1, 2022. Given the 

schedule of the current legislative session, and upcoming budget deliberations, the Committee could 

consider transferring the second year of funding to the Department, and instead require it to report 

its planned allocation of that funding by October 1, 2022 [Alternative 2]. This would allow DATCP 

flexibility to allocate funding over the two-year period, and avoid potential delays associated with 

biennial budget deliberations. The Committee could also take no action and consider funding for 

agricultural export promotion after reviewing DATCP's 2023-25 agency request [Alternative 3].  

 

ALTERNATIVES 

 

1. Approve the request to transfer $558,400 GPR in 2021-22 from the Joint Committee on 

Finance's supplemental funding appropriation under s. 20.865(4)(a) to the Department of 

Agriculture, Trade and Consumer Protection appropriation under s. 20.115(3)(b) for agricultural 

export promotion activities. 
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2. Transfer $558,400 GPR each year of the 2021-23 biennium from the Committee's 

supplemental appropriation to the appropriation under s. 20.115(3)(b) for agricultural export 

promotion activities. Require the Department to report to the Committee by October 1, 2022, on its 

planned use of 2022-23 export promotion funding. 

 

3. Deny the request. 

 

 

 

 

 

 

 

 

 

Prepared by:  Rory Tikalsky 

Attachment  
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ATTACHMENT 
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